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Lyndale Community School: 
Who We Are
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Mission
Lyndale Community School exists to create 
success for all learners by helping each 
child achieve measurable growth each 
academic year.

Vision
Lyndale Community School provides a 
positive learning environment that fosters 
academic excellence, collaborates with the 
community, integrates the arts, promotes 
responsibility and celebrates diversity.
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Who We Are

School Stats
• Total Students: 424
• Free/Reduced Lunch: 297 / 70%
• Bilingual/Multilingual students receiving ELL services: 133 / 31.37%
• Students receiving specialized education: 56 / 13.21 %



Strengths
• Strong community involvement

• Early Childhood program (Three School, High 
Five) that is benefiting our students entering 
Kindergarten

• Dedicated teachers who are committed to new 
learning

• Diverse student population (multiple languages, 
ethnicities, identities)

• SEL focus: Positive Engagement

• Somali Heritage Program

• Academic Supports for both students and staff

Challenges
• Enrollment stabilization since the CDD: ideal is to 

be a 3 section per grade level building

• Limited bilingual staff to support families

• Data shows our students of color are not making 
growth and proficiency at the same level as our 
white students
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Our Current Reality



Our School Improvement Plan
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Our school improvement plan:
•Sets the goals that our school community is 
working to achieve 

•Identifies the strategies or activities that 
will help us reach those goals together

Every Minneapolis Public School is required to 
develop, implement, and monitor a school 

improvement plan.
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What’s a School 
Improvement Plan?



High Five: By June 2023, 85% of High Five students will make good progress on the IGDI in picture naming compared 

to 54% in the fall.

Kindergarten: The percentage of students of color who are proficient (or at low risk or exceeds) on early reading 

assessment in kindergarten will increase from 45% (18/40 students)  to 75% (30/40 students) by June of 2023. 

1st: The percentage of students of color who are proficient (or at low risk or exceeds) on early reading assessment in 

1st grade will increase from 28% (7/25 students)  to 72% (18/25 students) by June of 2023. 

2-5th: The percentage of students of color who are proficient (or at low risk or exceeds) on aReading assessment in 

grades 2-5th  will increase from 30 % (54/ 179 students)  to  45 % (81 /179 students) by June 2023.

Strategy to achieve our goal:

• Professional Learning Communities (PLCs) 
• Multi-Tiered Systems of Support (MTSS) 
• Literacy Intervention: PRESS 
• Data dives
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Our School Improvement Plan: Academics #1 



High Five: By June 2023, 85% of High Five students will score at the age level band for counting on the T-S Gold 

Assessment.

Kindergarten: The percentage of students of color who are proficient (or at low risk or exceeds) on KCOM (Three 

Aspects of Number) assessment in kindergarten will increase from 28% (11/39 students) to 77% (30/39 students) by 

June of 2023. 

1st Grade: The percentage of students of color who are proficient (or at low risk or exceeds) on COM (Structured 

Numbers) assessment in 1st grade will increase from 4% (2/42 students)  to 76% (32/42 students) by June 2023. 

2nd-5th: The percentage of students of color who are proficient (or at low risk or exceeds) on aMath assessment in 

grades 2-5th will increase from 38% (55 /146 students)  to  53% (95 /179 students) by June 2023. 

Strategy to achieve our goal:

• Professional Learning Communities (PLCs) 
• Multi-Tiered Systems of Support (MTSS) 
• Implementation of Bridges Curriculum
• Data dives
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Our School Improvement Plan: Academics #1 



Goal: Student Well-Being #2
By June of 2023, at least 50% of grades 3-5 students report that they feel a sense of 
belonging "Almost Always" as measure by student survey.

By June 2025, At least 90% of grades 3-5 students report that they feel a sense of belonging 
"Almost Always" as measure by student surve

Strategy to achieve our goal:
• Professional Learning Communities(PLCs) on Morning Meetings 

• Full Implementation of Morning Meeting in all classes

• Monthly all school morning meetings

• Establish a Student Support Team and have weekly meetings to identify and monitor student needs and provide support 

• SEL Lead and District Climate Leads to lead lessons around inclusion and equity 

• Lunch Bunch SEL groups

• Use of AMAZE curriculum
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Our School Improvement Plan: 



Goal: Effective Staff #3
 

By June 2023, as indicated by the 5E survey, in the area of Collaborative Teachers, 
Lyndale will move from the category "very weak" to "neutral."
By June 2023, as indicated by the 5E survey, in the area of Collaborative Teachers, 
Lyndale will move from the category "very weak" to "very strong."

Strategy to achieve our goal:
Professional Development on :
Morning meetings, PRESS, Bridges, SEL practices, equity and identity
Offer staff to receive Responsive Classroom training (currently 56% of staff have 
taken RC #1)
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Our School Improvement Plan



Goal: School : School and District Climate #4
By June 2023, 50% of families report that there is "adequate communication" from school 
to home

By June 2025, 90% of families report that there is "adquate communication" from school to 
home

Strategy to achieve our goal:
Host 3 annual events for families
All members of the community (staff, students, and caregivers) create Hope & Dreams.  
Increase our communication with families through Talking Points and Monthly 
Newsletters
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Our School Improvement Plan



Assessments help us answer questions such 
as: 

• Are we teaching what we think we are 
teaching?

• Are students learning what we intend for 
them to be learning?

• Are all students improving and being 
appropriately challenged?

Some of the assessments our students will 
take this year are:

• TS GOLD, KCOM, COM, Fast

• IGDI, earlyReading, Fast

• Bridges Unit Assessments

• Benchmark Unit Assessments

• Classroom Formative Assessments
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How We Measure Student Progress

We want to make sure our students are learning as much as possible, so we use state and 
district assessments to determine their strengths and areas for growth. The results of these 
assessments help us figure out how we can better support our students in the classroom.  



Throughout the year, we’ll share information with you 
about how your student is doing in the classroom.  

We’ll do it in the following ways:

• Parent-Teacher conferences on Oct. 18 and 19th, 
Feb. 21st 

• Quarterly report cards - Grading window closes 
11/7/22, 1/30/23, 3/31/23

• On-Going communication with families regarding 
growth and progress
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How We’ll Share Student 
Progress with You



Data Points for Co-interpretation
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Title I
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Title I supports our School Improvement Plan, and the 
funding we receive helps us reach our goals.
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What is Title I?

Title I is a federal program that 
provides money to schools 
and districts to help them 
ensure all children have an 
equal opportunity to get a 
high-quality education and 
achieve proficiency on our 
state’s academic standards and 
assessments. 



For the 2022-2023 school year, we received $270,197 in Title I funding and 
$7,927 in Title 1 Family Involvement.

We are required to use Title I funding to improve the academic achievement 
of all students and engage YOU, our families, in that process!

18

Lyndale Community School is a schoolwide Title I program, 
which means all our students are able to benefit from the 

services we provide with our Title I funding.



Curriculum and Instruction Support

• Staffing: 

K-2 Math/ Literacy Specialist

SEL Lead Teacher

Associate Educators

School Psychologist

MTSS Support

Family Liaison

Family Engagement 

• Three Family Events

• Food at parent engagement events 
(Site Council, Coffee with Caregivers)

• Transportation

• Student Engagement Activities 
(presenters)
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How We’re Using our Title I Funding



• Request information from the district about whether your 
student’s teacher meets State licensing approval for the grade 
and subject being taught, is teaching with a waiver, and/or 
has certification for the field being taught

• Request information about the qualifications of any 
paraprofessional providing instruction

• Know how your child’s school is rated on its state test scores

• Expect regular communication with your school in a language 
that you can understand

• Work with other families and staff to develop a compact 
between our school and our families

• Help plan how money for family involvement should be 
spent

• Work with teachers, other families, and the school principal 
to develop a family engagement plan

• Ask for a meeting with your school principal or your child’s 
teacher at any time
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As a family member in a Title I 

School, you have the right to…



We want your input on our:
• School Improvement Plan goals and 

strategies
• Family Engagement Plan
• School-Family Compact

You can find all these documents on our school 
website!

We’d love to see you at the following school 
events:

• Parent-Teacher Conferences on October 18 & 
19, February 21st

• Welcome Back Event: Sept. 29th

• STEM Night: January

• End of the Year Event: May

• Coffee with Caregivers: First Friday of the 
Month 
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Opportunities for Families to be Involved!

• Participate in Site Council! Our Site Council 
meets the first Tuesday of every month.  We 
discuss our SIP, School Budget, and 
engagement.

• Visit your child’s classroom or volunteer at our 
school!

• Talk to your child’s teacher about events and 
issues that may affect your child’s work or 
behavior.



Principal

• Meghan O’Connor

Assistant Principal

• Hanna Halieyesus

Family Liaison

• Kelly Holdgrafer 
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School Staff Information



We appreciate you!
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